PROPOSAL RESPONSE DOCUMENT
PROFESSIONAL SERVICES FOR WAUKESHA COUNTY WEBSITE REDESIGN STUDY AND CONSULTING
JULY 9, 2025



Name of Firm Responding:  	

*Contact Name:  	

Phone Number:  	

Email Address:  	
*This should be the name of the individual that can provide clarifications on technical and pricing questions, additional information, etc. 

NOTE: Proposers must provide answers to the following questions in the areas provided in this document.  The Proposal response areas below are expandable as your response is entered.  Proposers may provide additional documents; however, responses to the request and questions included in this document must be complete and must provide full answers and detailed information.  Additional documents should not be used in place of responding to the questions herein; i.e. do not say “See attached” unless it is to further elaborate.  For example, if in addition to providing references, you want to attach your entire client list as well, that would be acceptable. 

Electronic Reponses: The proposal response areas below are expandable as your response is typed in. 

Proposers should not include any pricing information in the answers provided in this document.  Pricing is to be included in the Pricing Document ONLY.  

Failure to comply with the above-listed requirements may result in disqualification of a proposal. 
  
ELIGIBILITY REQUIREMENTS
Briefly affirm your compliance with the following:

Organizations Transacting Business in Wisconsin:  Chapters 178, 179, 180, 181, and 183 of the Wisconsin Statutes contain a general provision that the following shall not transact business in the state of Wisconsin until it has obtained a certificate of authority or registration from the Department of Financial Institutions:  

A foreign (out-of-state) corporation, nonstock corporation, limited partnership, limited liability company, cooperative association, or limited liability partnership.  

Therefore, in order to be eligible for award, Firms meeting the above criteria must be registered to do business in the State of Wisconsin with the Department of Financial Institutions (https://www.wdfi.org/) or 608-261-7577, within ten (10)  business days after award but no later than prior to contract execution.  Note: For assistance regarding state statute requirements, contact the State of Wisconsin Department of Financial Institutions directly. Waukesha County cannot provide any advice, legal or otherwise, related to this matter.

VENDOR RESPONSE:


	Transmittal:  Summarizing your understanding of the RFP.  Indicate who will be the Respondent’s authorized representative; give name, title, address, e-mail address, phone and fax. The person identified shall be empowered to make binding commitments for the Respondent.



VENDOR RESPONSE:


	Section 1 – Experience of Firm



1. Complete the information below in its entirety.  If you have multiple offices, provide specific information on the office that will be servicing Waukesha County’s account.

VENDOR RESPONSE:

· Company Name:
· Headquarters address:
· Address of office that will be responsible for the services:
· How long have you had the same business name?
· List previous business name(s), if applicable:
· What is your company’s principal business?
· Contact person for questions regarding the response:
· Telephone number:
· E-Mail address:
· Provide the legal status of the firm:
· Is the company a Sole Proprietorship?  
· If a Corporation, please provide the following:
· State of Incorporation:
· Year of Incorporation:
· Is the firm a Limited Liability Corporation?  

2. Sub-Consultant Information:  Identify below any firms you intend to use in the provision of services.  Copy/Paste Vendor Response headings if using more than one sub-consultant:

VENDOR RESPONSE:
Name of Firm:
Address:
City, State, Zip:
Email:
Telephone:
Contact Person:
Number of years in operation:
Services being provided:
Approximately how many projects have you worked with this sub-consultant on?
Number of years in the business specific to providing the services you are contracting with them for:

3. Identify the individual(s) in your firm responsible for managing/overseeing this type of project to assure that due diligence has been exercised and compliance with the requirements are met.

VENDOR RESPONSE:


4. Is/has your firm been barred from doing business with either the State of Wisconsin or the Federal Government, or is any such action pending?  If yes, please indicate the reason(s) for the debarment and the date(s) your firm was debarred.  

VENDOR RESPONSE:


5. Include a comprehensive description of at least three (3) projects similar to Waukesha County’s requirements that your firm completed within the last five (5) years in the format noted below.  It is highly desirable that at least one of the references is for a government agency.

VENDOR RESPONSE:
Reference #1
a. Agency Name
b. Contact Name
c. Contact Title
d. Address
e. Telephone Number
f. Email address
g. Description of Services provided
h. Provide an overview of the scope of the project and work that was performed.
i. Duration of the project

Reference #2
a. Agency Name
b. Contact Name
c. Contact Title
d. Address
e. Telephone Number
f. Email address
g. Description of Services provided
h. Provide an overview of the scope of the project and work that was performed.
i. Duration of the project
Reference #3
a. Agency Name
b. Contact Name
c. Contact Title
d. Address
e. Telephone Number
f. Email address
g. Description of Services provided
h. Provide an overview of the scope of the project and work that was performed.
i. Duration of the project



6. Describe any unique approaches or techniques developed and used by the firm that would give it an advantage in this specific type of project.

VENDOR RESPONSE:


7. Provide any other information relevant to your firm’s qualifications for the proposed engagement.  This could include library or research facilities, specialized technical expertise, etc.

VENDOR RESPONSE:


	
Section 2 - Experience of Staff



1.   Identify the Project Leader(s) to be committed to this project.  Note: Once identified, the project leader(s) cannot be changed without the approval of Waukesha County’s Project Manager.


VENDOR RESPONSE:


	2.    Provide information on the personnel, including subcontractors, who will be assigned to this project, including the management representative(s) identified above, listing pertinent experience and professional qualifications.  Include for each individual what capacity they would serve on this project. The format of individual resumes for key personnel should be as follows:  

a.	Name and position title
b.	Total years of experience with current firm and others
c.	Education (degree, major, institution, year, or other comparable experience)
d.	Summary of pertinent experience and qualifications
e. Identify the number of similar projects that have been done by the individuals who will handle the Waukesha County project.  
f. Give representative samples of similar projects that were handled and whom they were done for.  
g. Provide any other information that would assist the County in determining the qualifications of the individuals and their ability to complete the services required.

In addition, the hourly rate for each individual or skill set should be listed in the Pricing Document only, in the event additional services are required.




VENDOR RESPONSE:


3.   Complete the following for all of the individuals noted above:
VENDOR RESPONSE:
	Name 
	Role in Project
	# of hours

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	Section 3 - Scope of Services 



1. 	Describe your firm’s approach to achieve the objectives of performing this work of the Waukesha County Website. Include the timeframe for this project, anticipated starting dates, critical milestone projections, deliverables and completion dates.  If the timeline proposed varies from the timeline provided in the RFP, please indicate where your response differs. 
  
VENDOR RESPONSE:


2. Explain in detail your understanding and approach to the project scope, specifically the items listed in SCOPE OF WORK in the RFP document.

VENDOR RESPONSE:


3. Complete the following for all County Staff to be committed to the preparation of the bidding/RFP documents and other tasks required for this phase?

VENDOR RESPONSE:

	Skill Set 
	Tasks Required
	Estimated # of Hours

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



4. Is there any other information you wish to share with the County regarding your experience and ability to complete the project?

VENDOR RESPONSE:


	
Section 4 - Exceptions

	Review the Service Contract in its entirety and indicate any exceptions you are taking to the terms and conditions of the contract. If exceptions are taken, cite the paragraph involved, the exception taken, and state alternate language acceptable to the Respondent. Alternative language is subject to negotiation and/or approval.




VENDOR RESPONSE:








END OF DOCUMENT
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